Transitway Corridor Feasibility Study
High Capacity Transit Corridor Working Group

Meeting 2 — November 18, 2010

Landmark Mall — 2" floor North entrance near transit center

AGENDA

1. Introduction (3 minutes)
a. Opening Remarks — Councilman Krupicka and Councilman Smedberg, CWG Co-Chairs
b. Meeting Objectives and Goals - Abi Lerner, T&ES
i. Input and confirmation on existing conditions (Corridor C)
ii. Input and confirmation of draft evaluation criteria and priorities
iii. Outline Corridor C Needs (Origins/Destinations/Other)

2. Background — Kimley-Horn (8 minutes)
a. Distribution of Oct. 21 meeting minutes
b. Overview of revised project schedule
c. General project flow and anticipated CWG meeting topics

3. Beauregard/Van Dorn (Corridor C) Existing Conditions Discussion — Kimley-Horn (22 minutes)
a. Multimodal overview
b. Traffic operations summary
= Corridor travel time
= Bottlenecks/congestion
= Intersection operations
c. CWG input and observations
d. Public input and observations

4. Preliminary Evaluation Criteria — Kimley-Horn (30 minutes)
a. Purpose and use of criteria
b. Review of criteria and values/weights
c. CWAG discussion of criteria and priorities

5. Discussion of Transitway Concepts for Corridor C — Kimley-Horn (40 minutes)
a. Connection Points / Origins & Destinations / Areas to stay away from
b. Modes
c. Other Characteristics
d. Land Uses and decision making

6. General CWG & Public Comment (15 minutes)
7. Logistics and Next Steps — Abi Lerner, T&ES (2 minutes)

a. Next meeting date
b. Next meeting topic



